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ChatGPT for Product Management & Innovation

Course overview

Module 1: Introduction to ChatGPT for Product Managers

Module 2: Supercharging Market Research with ChatGPT

Module 3: Unleashing Creativity: Ideation and Concept Development
Module 4: Streamlining Requirements Gathering and Documentation
Module 5: Enhancing Product Roadmapping and Strategy

Module 6: Empowering UX Design and User Flows

Module 7: Revolutionising Product Marketing and Communication
Module 8: Leveraging ChatGPT for Product Analytics and Insights

Module 9: Ethical and Legal Considerations of Using Al in Product
Management
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Module 1: Introduction to ChatGPT for Product Managers

What is ChatGPT and How Does it Work
e A non-technical overview of ChatGPT and its capabilities (text generation, conversation).
e Understanding prompts and generating effective outputs (structure, clarity, iteration).

e Key terminology relevant to using ChatGPT (tokens, context window, parameters).
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Module 1: Introduction to ChatGPT for Product Managers
The Evolving Role of Al in Product Management
e Exploring current trends and future possibilities (automation, augmentation, new roles).
e Identifying areas where ChatGPT can provide significant value (through product life cycle examples).

e Setting realistic expectations for Al integration (limitations, ethical considerations, human oversight).
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Module 1: Introduction to ChatGPT for Product Managers
Intro to Al Prompt Writing
STEP 1:

e Objective

e Audience

e Information

e Scopes and limitations
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Module 1: Introduction to ChatGPT for Product Managers
Intro to Al Prompt Writing
STEP 2:

e Task description

e Context

e Role

e Specific requirements

e Boundaries

e Reasoning
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Module 1: Introduction to ChatGPT for Product Managers
Intro to Al Prompt Writing
STEP 3:

e Al polishing

e Human polishing
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Module 2: Supercharging Market Research with ChatGPT

Conducting Faster and More Efficient Competitive Analysis
e Prompt engineering for competitor analysis (strengths/weaknesses, pricing, marketing, differentiation).
e Analysing customer reviews and feedback at scale (sentiment analysis, trend identification).
e Identifying market gaps and emerging trends (niche markets, unmet needs, emerging technologies).

e Practical examples and prompt templates (for specific research tasks).
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Module 2: Supercharging Market Research with ChatGPT

Understanding Your Target Audience Better
e Generating user personas and understanding their needs and pain points (demographics, behaviours, motivations).
e Analysing social media and forum discussions for insights (user language, common questions, feedback).
e Crafting survey questions and analysing open-ended responses (question types, data interpretation with Al).

e (Case study: Using ChatGPT for user research (methodology, results, impact).
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Module 2: Supercharging Market Research with ChatGPT

Identifying New Market Opportunities
e Brainstorming potential product areas based on market trends (technological advancements, societal shifts).
e Exploring adjacent markets and unmet needs (expanding product lines, targeting new segments).

e Using ChatGPT to generate potential product concepts (features, value propositions, business models).
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Module 3: Unleashing Creativity: Ideation and Concept Development
Brainstorming and Generating Product Ideas
e Using ChatGPT as a creative brainstorming partner (generating variations, challenging assumptions).
e Exploring different product angles and features (design variations, pricing models, marketing approaches).
e Overcoming creative blocks with Al assistance (prompting for different perspectives, generating alternative solutions).

e Practical exercises in idea generation (prompt engineering, idea evaluation).
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Module 3: Unleashing Creativity: Ideation and Concept Development
Developing and Refining Product Concepts
e Elaborating on initial ideas and fleshing out details (defining features, specifications, user flows).

e Generating potential user stories and scenarios (use cases, edge cases, user needs).

e Evaluating the feasibility and potential impact of concepts (technical, market, financial considerations).

e Example prompts for concept refinement (iteration, feedback integration).
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Module 3: Unleashing Creativity: Ideation and Concept Development
Generating Product Names and Taglines
e Leveraging ChatGPT for creative naming and branding (brainstorming names, slogans, brand messaging).

e Testing the appeal and memorability of different options (user feedback, A/B testing concepts).
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Module 4: Streamlining Requirements Gathering and Documentation

Eliciting User Requirements with Al Assistance
e Developing interview questions and discussion guides (structured interviews, open-ended questions, probing

techniques).

e Analysing interview transcripts and identifying key needs (thematic analysis, sentiment analysis, user quotes).

e Generating user stories and acceptance criteria from raw data (user roles, goals, benefits, acceptance criteria).

MTF )

INSTITUTE OF MANAGEMENT,
TECHNOLOGY & FINANCE




ChatGPT for Product Management & Innovation

Module 4: Streamlining Requirements Gathering and Documentation

Creating Clear and Concise Product Specifications

e Using ChatGPT to draft initial versions of product specifications (feature descriptions, technical details, design

guidelines).
e Structuring and organising technical documentation (hierarchy, formatting, version control).
e Ensuring clarity and completeness of requirements (consistency, testability, traceability).

e Templates for product specification documents (software, hardware, services).
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Module 4: Streamlining Requirements Gathering and Documentation

Automating Documentation Tasks
e Generating summaries and key takeaways from lengthy documents (reports, meeting minutes, user feedback).
e Creating FAQs and user guides (common questions, troubleshooting steps, usage instructions).

e Maintaining consistency across documentation (terminology, style, formatting).
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Module 5: Enhancing Product Roadmapping and Strategy

Generating Potential Roadmap Options
e Exploring different strategic directions and their implications (market entry, product expansion, diversification).
e Identifying key milestones and dependencies (task sequencing, resource allocation, risk assessment).

e Visualising roadmap possibilities with Al assistance (Gantt charts, timelines, story maps).
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Module 5: Enhancing Product Roadmapping and Strategy
Prioritising Features and Initiatives
e Using ChatGPT to analyse potential impact and effort (ROI, user value, development cost, time to market).
e Applying prioritisation frameworks (MoSCoW, RICE, Kano) with Al support (data analysis, scenario planning).

e Justifying roadmap decisions with data-driven insights (market analysis, user feedback, competitive landscape).
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Module 5: Enhancing Product Roadmapping and Strategy

Communicating the Product Roadmap Effectively
e Generating concise and compelling roadmap summaries (for executives, stakeholders, development teams).
e Tailoring roadmap communication to different stakeholders.

e Visualizations, narratives, key messages.
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Module 6: Empowering UX Design and User Flows

Generating Ideas for User Interface Elements
e Brainstorming different Ul layouts and components (navigation, interaction, visual design).

e Exploring design inspiration based on user needs and best practices (style guides, design patterns, competitor

analysis).
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Module 6: Empowering UX Design and User Flows
Creating Initial User Flow Diagrams (Text-Based)
e Describing user journeys and interactions in a structured format (step-by-step descriptions, decision points, user goals).

e Identifying potential usability issues through Al-generated flows (errors, inefficiencies, points of frustration).
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Module 6: Empowering UX Design and User Flows
Generating User Testing Scenarios and Questions
e Developing effective test scripts to evaluate usability (tasks, metrics, success criteria, user instructions).

e Analysing user feedback from testing sessions (qualitative and quantitative data, user quotes, patterns).
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Module 6: Empowering UX Design and User Flows

Understanding Accessibility Considerations

e Using ChatGPT to identify potential accessibility issues in designs (WCAG guidelines, user needs, assistive

technologies).

e Generating recommendations for inclusive design (alternative text, color contrast, keyboard navigation).
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Module 7: Revolutionising Product Marketing and Communication
Crafting Compelling Marketing Copy and Messaging
e (Generating website copy, social media posts, and email campaigns (headlines, body text, calls to action).
e Tailoring messaging to different target audiences (segmentation, language, tone).
e Creating engaging and persuasive content (storytelling, benefits-driven communication, emotional appeals).

e Examples of effective marketing prompts (for specific platforms and goals).
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Module 7: Revolutionising Product Marketing and Communication
Developing Product Launch Plans and Communication Strategies
e Brainstorming launch activities and timelines (pre-launch, launch day, post-launch activities, key milestones).

e Generating press releases and announcement materials (key messages, target media, dissemination strategies).
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Module 7: Revolutionising Product Marketing and Communication
Analysing Marketing Performance and Optimising Campaigns
e Summarising marketing data and identifying key trends (campaign performance, user engagement, conversion rates).

e Generating suggestions for campaign improvement (A/B testing ideas, targeting adjustments, messaging refinements).
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Module 8: Leveraging ChatGPT for Product Analytics and Insights

Summarising and Interpreting Product Data
e Analysing user behaviour data and identifying key patterns (user flows, feature usage, drop-off points).
e Extracting insights from large datasets (correlations, anomalies, trends).

e Generating reports and visualisations (text-based descriptions for tables, charts, graphs).
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Module 8: Leveraging ChatGPT for Product Analytics and Insights
Identifying Areas for Product Improvement and Optimisation
e Using ChatGPT to analyse user feedback and identify pain points (sentiment analysis, feature requests, bug reports).

e Generating hypotheses for A/B testing (design variations, feature changes, user flows).
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Module 8: Leveraging ChatGPT for Product Analytics and Insights
Tracking Key Product Metrics and KPIs
e Defining relevant metrics and understanding their significance (acquisition, activation, retention, revenue, referral).

e Generating summaries of performance against goals (progress reports, trend analysis, variance analysis).
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Module 9: Ethical and Legal Considerations of Using Al in Product Management
Data Privacy and Security
e Understanding the implications of using Al with user data (data collection, storage, processing, sharing).

e Best practices for data handling and anonymisation (data minimization, encryption, access control).
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Module 9: Ethical and Legal Considerations of Using Al in Product Management
Intellectual Property and Copyright
e Navigating the legal landscape of Al-generated content (ownership, attribution, licensing).

e Ensuring compliance with copyright regulations (originality, fair use, infringement).
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Module 9: Ethical and Legal Considerations of Using Al in Product Management

Bias and Fairness in Al Outputs

e Recognising potential biases in Al models (training data, algorithms, output interpretation).

e Strategies for mitigating bias in product development (data diversification, fairness metrics, auditing).
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Module 9: Ethical and Legal Considerations of Using Al in Product Management

Transparency and Explainability

e Understanding how Al decisions are made (as much as possible) (model interpretability, explainable Al (XAl)

techniques).

e Communicating the use of Al to stakeholders (transparency reports, user disclosures, ethical guidelines).
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Key takeaways

e Quality of prompts and iteration

o Prompt building blocks
e Critical analysis of the outputs received
e FEthical and legal considerations

e Al tools are tools not replacement of our knowledge, expertise and critical thinking
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